
Tooley Water District  Board Meeting Agenda
Version 1.1 (updated 2/17/19)

Meeting Date: Thursday, February 21, 201 7:00pm
Location: Northern Wasco County Public Utility District Board Room

Type of meeting
Board Meeting

Chairperson
Carol Mauser

Minute keeper
Debby Jones
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Item 1 - Approval of Agenda

Item 2 – Approval of Minutes
Tooley Water District 

November 15, 2018
PUD Building

Present: Dave Pratt, Richard Pontow, Carol Mauser, John Amery and Debby Jones
Guest: Dave Childs

Carol opened the meeting at 7:00 pm. Carol asked for approval of the agenda. John made a 
motion to approve the agenda. All approved.

John made a motion to approve the October minutes. Richard seconded. All approved.

John updated board members on the current financial reports.
Checking: $9,627.01
Saving: $38,587.38

John shared that he had changed the profit/loss report to reflect more accurately checks that 
were written during the current month. So far water revenue is slightly higher than last year. 

John shared that the water loss was at 78%. Hiland found an issue that a ball valve had burst 
and could have something to do with some of the water loss. A question was raised regarding 
the amount of water loss and whether flooding somewhere within the water district should have
been witnessed. It is obvious that something has changed over the past few months from 
going from a regular 30% loss to 50% and now jumping up to over 70%. John will check with 
Hiland to get more information.

John shared that the grant paperwork had been submitted.

Board members briefly discussed the issue of authorizing Hiland to do repairs. Board will 
spend more time discussing the issue and prepare to make a policy during the January 
meeting.

The districts insurance provider, Stratten, has requested an audit on the districts property to be
conducted by an outside third party. Depending on the results of the audit there is the potential
that rates may increase if the value of the property is found to be higher than the current value.

There will not be a December board meeting. The January meeting will be held on January 

10th as opposed to the 17th due to making sure that a quorum can be met. John will make 
sure that a room is secured.

Meeting adjourned at 7:34 pm
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Item 3 - Financial Reports – John Amery

Copy of current account totals from Washington Federal Website
Screenshot from Washington Federal website on 2/17/19

Recent Savings Transactions
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Recent Checking Transactions
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Profit and Loss Budget vs. Actual
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Balance Sheet Previous Year Comparison
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Maintenance and Repairs - Details

Item 4 – Discussion – Water Report
September 2018
Gallons pumped: 
963,430
Gallons sold: 435,530
Gallons lost: 527,900
Water Loss: 54.79%

October 2018
Gallons pumped: 
1,626,050
Gallons sold: 347,190
Gallons lost: 1,278,860
Water Loss: 78.65%

December 2018
Gallons pumped: 
165,300
Gallons sold: 129,750
Gallons lost: 35,550
Water Loss: 21.51%

January 2019
Gallons pumped: 
140,970
Gallons sold: 105,340
Gallons lost: 36,630
Water Loss: 25.28%

It should be noted that Hiland Water located (and fixed) the source of a major leak in November.   A 
valve had ruptured and was releasing a consider volume of water.
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Item 5 – Discussion – Request for Quotes - Grant

Update to be provided

Item 6 – Discussion – Authority to Hiland for maintenance work

The board might want to consider whether current authority levels allow for proper response to system 
maintenance.

Questions to consider:

    How should Hiland handle system maintenance on a routine basis?

    How should Hiland handle system maintenance on an emergency basis?

    Does a board member (or two) need to authorize all system maintenance?

    What happens if Hiland can not reach a board member?

    What does Hiland's maintenance schedule look like?

    Liabilities from system failures

Item 7 – Discussion – Insurance audit / analysis

Tooley Water Districts's Insurance underwriter has performed an walkthrough of Tooley Water District 
facilities.  We expect to see an analysis of their valuation of Tooley facilities soon.

Item 8 – Discussion – Changing Meeting Date
Discussion item for changing date/location of monthly board meetings

Item 9  – Discussion – Next Meeting  

Next board meeting will take place March 21?

Location:  NWCPUD board room?

Meeting Adjourned
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